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Work on the Rocky Flats Plant Sitewide Environmental Impact Setement (SWEJS) has 
begun and will involve taking a cornprehcnsfve look at the next 10 to 20 years of plant 
opemuons end site uses. The SWEXS will nudyze both the environmental impacts of 
alternatives fprmanaging the Site and how various DOE p p m s  will impxc each 
other. One oY.Fkt'fifst steps of the process will be to conduct stakeholder interviews so 
that ideas about how DOE can involve the stakeholders in the SWEIS can be 
incorporated into a SWIS Stakeholdet Involvement Plan. 

Fm the urposes if the SWEIS, a stakeholder: is defined as anyone who has an interest 

rnemberS of the DUE, EG&G, and WSI management teams and work forces, Recent 
expexience at other DOE sites (in particular Hanford) has demonstrated that it is 
beneficial to communicate with both the i n d  and external stakeholders when 
andyzhg the complex interrelationships of lkograrns such as those at Rocky Flats. 

. 

in what 1 appens at Rocky Flats, such as elected offidals, State agencies, city and county 
. governments, and citizen groups. The definition also hcludes internal stakeholders; 
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In arder to better understand the views of internal stakeholders, and in  particular DOE 
programs, members of the SWEIS team will be conducting brief i n t d e w s  Hrh internal 
stdceholders.. During the interviews, particular attention will be ptiid to iden~JGng 
qmmunicatim patkiways that will keep DOE'S internal stakcholders informed and. 
hvolved in the SWEIS process. A member of the SWEIS team will be contacting you. 
to sChedu1e.m intemiew time with you oraperson you designate to be inkfiewed. A 
list of the interview questions is attached. If you have any questions about the 
interviews or the SWEIS, please contact me at extension 3260. 
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%& Patricia M. Powell 
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JAN 19 1396 Disnibution list for Memo dated 

Maain McBride, Acting Assistant Manager far Envkonmental Restoration 
David A. Ruscitto, Assistant Manager for Facility Operations and Waste Management 
Shirley J. Olinger, Acting Assistant Manager for Environment, Safety and Health 
James K Hartman, Assistant Manager for Site Support and Security 
Leanne W. Smith, Office of Planning and Integration 
Beth Brainad-Jordan, Office of Communication and E c o n o d  Development 
Michael S. Karol, Assistant Manager for Conswction Management 
Mark N. Silverman, Manager, Rocky Flats office 
Robert L. Benedetd, Assistant General Manager, f i ~ n m e n d  Restoration, EGkG 
Herbert S. Berman, Assistant General Manager, En@ine&g and Tmhnology, EG&G 
Robert D. Copp, Assistant General Manager, Transition Management, EG&G 
Dcmy P m a ,  Assistant General Manager, Maintenance and Plant S u p p a  EG&O 
Tim Hedahl, Assistant G c n d  Managex, Environment and Waste Management, EG&O 
William A. Kirby, Assistant General Pulmaga, Facility Management Operations, EG 
Jack Riley, Assistant General Manager, Safety, Safeguards and Secunry, EG&G 
J. E. Gilma, Associate General Manager, Wackenhut Services, Inc. 
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Sitewide Enhnmental  h p a c t  Statement 
Internal Stakeholder Interview Plan 
hterview Questions 

1. 

2. 

3. 
... 

4. 

5 .  

6 .  

7. 

P, 04 

What are the issues you thktk should be addressed in the SWEIS? 

What would help your understanding and p ~ c i p a t i o n  in the process? 

What is the most effective way for DOE (the SWEIS team) and the hemal  stakeholders 
to communicate with each other? 

What are the key decision points in which you think stakeholders will. want to 
participate? 

How would you specifically like to be involved in the SWEIS? 

Do you h o w  of anyone else who should be interviewed as we develop this p h ?  

Are thm any questions you would like to ask us? 

-- . 


